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Some factors to consider

– Policy context

– Evidence base

– Stage in process

– Viability

– Negotiating strength

– Working relationship

– Understanding the other point of view

– Competing sites

– Peer pressure



Local Plan is key

– Legal duties

– Must contribute to 

• achievement of sustainable development

• mitigation of and adaptation to climate change

– Use proportionate evidence base

– Ensure viability and deliverability



NPPF and the role of the 
local plan
Greg Clark, in response to a question 

in the House of Commons about 
the role of the local plan

– “proposed developments that 

accord with the plan should be 

approved, and those that do not 

should be refused”

Hansard, 27 March 2012, column 1350



Viability testing of local plans 
– Harman review
– Looks at viability of overall plan rather than 

individual sites

– Collaborative exercise

– Consider cumulative impact e.g. standards, 
CIL

– Skills gaps, especially in LPAs?

– Does not appear to address economic 
costs of e.g. failure to address climate 
change mitigation and adaptation c.p. Stern

– PINS have “welcomed”

– Watch this space...



NPPF and viability
– Greg Clark, in response to a 

question in the House of Commons 
as to whether or not “company 
profits will... be prioritised above 
high environmental standards”

– “No, they will not be. Nothing that 

is unsustainable can override 

that fact by using the viability 

test. That is for local plan makers 

and local councillors to 

determine.”

Hansard, 27 March 2012, column1344



Opportunities and Costs



Discussion points

• What local plan policies do you have to support your negotiating position?

• What successful negotiations have you been involved in?  What has 

contributed to that success?

• At what stage do you normally start discussions with developers?  What could 

you do improve this?

• How confident are you in discussing viability?  What could you do to improve 

the situation?

• Is there further support from BRE/others which you might find helpful?


