UCLH Action Management Templates — Procurement
(source: UCLH Carbon Reduction and Sustainability Management Plan, 2010)

Awareness




fnnovation

Management Initiative

Action 78 Innovation Provide additional procurement strategy that
innovates in the field of sustainability

Timescale Ongoing

Cost TBC on a scheme by scheme basis

Payback TBC by steering group

Issues Coste, comect usage, Procurement law and regulation

Respongibility Procurement manager

Measuring Performance Reduced costs

MNew Modified Processes

Management Initiative

Action 76 New Modified Procozsses Sustamnability consideration for new and
modified processes

All new and/or modified processes
undergo a sustainability impact
assessment and this should be
documented in a feasible fashion.

Timescale Ongoing

Co=st TBC on a scheme by scheme basis

Payback TBC by steering group

Izsues Costs, comect usage, Procurement law and regulation

Reszponsibility Procurement manager

Measuring Performance Reduced costs




Supplier Disclosure




Delivery Consolidation

Management Initiative

Action 79 Delivery Consolidation Consolidate deliveries in order to reduce
the number of frips that need to be made
by HGV's to the Trust, and addiicnally only
order what is required. Look at other
transport links to assess other methods of

delivery.

Timescale Ongoing

Cost TBC on a scheme by scheme basis

Payback TBC by steering group

Issues Cosiz, impacts on supplier,

Responsibility Procurement manager

Measuring Performance Reduced costs, reduced costs in freight

Lifecycie Cosis

Management Initiative

Action 77 Lifecycle Gosts Economic reviews of lifecycle costs should
be reviewed based upon existing
knowledge and capabilities

A procedure should be implementad to
review lifecycle costs, technologies,
materials for projects and activities

Implement a feedback mechanism to
capitalise on best practice

Timescale Ongoing

Cost TEC on a scheme by scheme basis

Payback TBC by steering group

Izsues Costs, comect usage, Procurement law and regulation

Responsibility Procurement manager

Measuring Performance Reduced costs







