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Thank you



BIM has been the preserve of 
Architects and Main Contractors



The Manufacturers BIM continuum



Stakeholder Management



Why are we so slow to get the BIM opportunity?

• No one bothered to include us early on – I mean 4 -5 years ago

• We have Library & authoring tool companies charging a years worth of 
SME profits to get you on the pitch

• You can’t really do it yourself because there are at least 4 main authoring 
softwares & there isn’t an individual on the planet that is proficient in all 4

• There are conflicting messages about what we actually need to do
• From beautifully crafted BIM Objects from the outset
• To generic build ups, with the option of adding objects later
• To just filling in a Product Data template – which doesn’t exist 

unless your into Building Services ( well done CIBSE )



“Manufacturers 
need to
come to the party”



Some of us….

• Don’t think there is a party

• Turned up early, didn’t realise it 
wasn’t fancy dress and you don’t 
have to pay on the door

• Want to go to the party but aren’t sure 
what to wear

• Didn’t know there’s an open invitation



Knauf Insulation journey

200 BIM Objects
21 material layer sets

IFC 

15,000 downloads



We interviewed a small selection of people who 
had downloaded our BIM objects

Who is actually using Knauf Insulation’s 
BIM objects download facility?

Explore their current behaviour in terms of 
using BIM objects for projects.

Capture insight on software used and 
preferred ways of working with BIM objects.

Elicit their views of our BIM objects and 
identify any areas for improvement.



We tried to understand resource options and behaviour 



Generic to start with or full BIM objects?

“I prefer to have generic objects and then to 
adapt to specific ones because elements can 

change throughout a project and then adapted 
when needed or when we know the 

manufacturer.”

“I prefer to have generic objects and then to 
adapt to specific ones because elements can 

change throughout a project and then adapted 
when needed or when we know the 

manufacturer.”

“It is just how we do it.  We usually start 
out with generic objects and then replace 

them when we know what manufacturer we 
are using.”

“It is just how we do it.  We usually start 
out with generic objects and then replace 

them when we know what manufacturer we 
are using.”

“We create our own generic ones so we 
don't have to specify the objects from the 

start.”

“We create our own generic ones so we 
don't have to specify the objects from the 

start.”

“For just the flexibility for when we are on 
a project we are not tied to a specific 

manufacturer's product in the model.”

“For just the flexibility for when we are on 
a project we are not tied to a specific 

manufacturer's product in the model.”

“Just to keep it simpler to 
work with.”

“Just to keep it simpler to 
work with.”

“If I've got them I would do it from the start 
because it saves time, and though it does 

make the file sizes bigger it just saves 
time.”

“If I've got them I would do it from the start 
because it saves time, and though it does 

make the file sizes bigger it just saves 
time.”

“Just so the information is 
there from the start.”

“Just so the information is 
there from the start.”

“It is just easier because in a 
specific project we will have 

specific requirements.”

“It is just easier because in a 
specific project we will have 

specific requirements.”

“It's usually for a specific thing and we are using it; for example, 
cladding in structural design we will pick one for performance 
and then download that specific one from the manufacturer for 

the model.”

“It's usually for a specific thing and we are using it; for example, 
cladding in structural design we will pick one for performance 
and then download that specific one from the manufacturer for 

the model.”

“It saves time from having to change 
information later on.”

“It saves time from having to change 
information later on.”

“It just saves time.”“It just saves time.”

“It enables us to progress things 
and make final decision about 

products.”

“It enables us to progress things 
and make final decision about 

products.”



Individual BIM Objects

17/18

Material layer sets

7/18

Which of the following have you downloaded from the Knauf Insulation website?

Multiple responses given

For what reasons was BIM used on project?

Modelling exercise
Research
Just looking4

3

4

4

6

Other

Company often
uses BIM

Client requirement

Main contractor
requirement

Company always
uses BIM

For what purposes?



4:
1/18

5:
3/18

6 (Very satsified):
8/18

7 (Extremely satisfied):
6/18

“We've not really had a 
chance to use them.”

“We've not really had a 
chance to use them.”

“It's kind of difficult but it does 
what I want it to.”

“It's kind of difficult but it does 
what I want it to.”

“It was for research more than 
anything else and we were not 
implementing it for a specific 

purpose. .”

“It was for research more than 
anything else and we were not 
implementing it for a specific 

purpose. .”

“It is easy to do and quick to 
navigate.”

“It is easy to do and quick to 
navigate.”

“It is just easy to download and 
bring in and use.”

“It is just easy to download and 
bring in and use.”

“It fit the purpose we were using it for 
and when we put it into Revit it had all 

we wanted in it.”

“It fit the purpose we were using it for 
and when we put it into Revit it had all 

we wanted in it.”

“The information is available and is readily 
on hand. We can speak to someone and can 
get the generic information we need.  It's just 

a friendlier system.”

“The information is available and is readily 
on hand. We can speak to someone and can 
get the generic information we need.  It's just 

a friendlier system.”

“They seemed to be sufficient and easy to 
download and we had all the information 

and it was easy to incorporate into the 
model.”

“They seemed to be sufficient and easy to 
download and we had all the information 

and it was easy to incorporate into the 
model.”

“Just the information we had to 
look at was all there and 

everything we needed was in the 
object.”

“Just the information we had to 
look at was all there and 

everything we needed was in the 
object.”

“It had all the information we needed 
already attached with all the details.”
“It had all the information we needed 
already attached with all the details.”

“It was really easy to use and 
download and just simple.”

“It was really easy to use and 
download and just simple.”“Generally it's good and it gives all the 

info you need to use it.”
“Generally it's good and it gives all the 

info you need to use it.”

On a scale of 1 to 7 where 1 is 'extremely unsatisfied' and 7 is 'extremely satisfied', how would 
you rate your satisfaction with Knauf Insulation BIM objects?



Thinking back to your latest experience of downloading BIM objects from the 
Knauf Insulation website, please rate your agreement or disagreement with on a 

scale of 1 to 7, where 1 is “strongly disagree” and 7 is “strongly agree”?



By 2016, all public sector buildings are to be modelled using BIM Level 2. On a 
scale of 1 to 7, where 1 is “not at all concerned” and 7 is “very concerned”, 

how concerned are you about the following meeting this deadline?



Is there a better way?



Knauf insulation Nordic BIM library



Knauf Insulation Nordic BIM Library

An App can interface with a 
specifier authoring tool 
such as Revit.

It can even alert the 
architect when updates to 
the BIM object are available



What’s the plan?

There has to be a convergence of Intelligent building performance and BIM

There has to be an international consistency…many of us export, and or look 
to export for future growth

Interoperability is fundamental to getting all product suppliers on to the pitch

Manufacturers need to explore ways to automatically update their BIM objects 
from their MEP systems

We have to think about developing services that add value at design stage  -
send me your model and I will advise you.



Want to go to the party, didn’t know there was an open invitation?



Working Groups

Developing templates & guidance
targeted directly towards manufacturers

Copyright  BIM4M2  2014

Promotions Data Templates Education 

Engaging with the wider BIM
community & sharing best practice

Developing a follow up to CPA’s
‘BIM for the Terrified’ publication

• Defining the minimum requirement to 
be Level 2 compliant.

• Developing Product Data Templates
• Checking PDT linkages to objects
• Determine templates to develop and 

progress with trade associations
• Solution for international markets

• Create ‘BIM for the Slightly Nervous’
• How to create a business case for BIM
• What IT resource do companies need?
• DIY or outsourced solution?
• What type of solution: PDT / Objects?
• Linking BIM to company strategy
• Training options

• Set up web and social media capability
• Develop survey and launch with PR
• Develop regular newsletter with case 

study examples
• Promote output from the other WGs
• Encourage Product Manufacturer 

participation in BIM4M2



Call to Action for Product Manufacturers

Copyright  BIM4M2  2014

Check out the our website: www.bim4m2.co.uk

Sign up for our newsletter and follow us @BIM4M2

Complete your questionnaire

Join our working groups or become a supporter

….Come to the Party ! 

http://www.bim4m2.co.uk

